Prioritize and Eliminate Evaluation Questions

Example: The development of the Center for Public Technology’ s website

Evaluation Questions Stakeholders Importanceto Resour ces Timeframe Priority (High,
Stakeholder Required (Short-, Medium, L ow,
(High, M edium, (Low, M edium-, or Eliminate)
Low) M oder ate, Long-term)
High)

Was the website developed? | All High High Short-term H M L E
How long did it take?
Has the site been properly All High Medium Long-term H M L E
maintained? What, if any,
problems have been
encountered?
Arelocal communities, All High High Long-term H M L E
agencies, and citizens using
the website? Arethere any
problems with compatibility
and connectivity?
How frequently isthe site All Medium Medium Long-term H M L E
accessed? For what
purposesisit accessed?
Were staff memberstrained | Loca High Low Medium-term H M L E
in use of the functions of the | governments,
site? What level of training | partner
was required? organizations
Are agencies experiencing Local High Low Long-term H M L E
more effective and efficient | governments,
service dissemination? partner

organizations,

other states,

cities, and

communities
Are citizens experiencing All Medium Low Long-term H M L E
time savings in dealing with
their local and state
governments?
What issues would other All Low Medium Long-term H M L E

cities, states, and
communities need to address
if deciding to replicate this
approach?
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